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Coaching Course Objectives

Coaching Course Objectives
üReview overall structure of Accounting & 

Finance course 
ü Identify key content areas
üVerify understanding of fundamental 

concepts in the key content areas
üProvide practice in responding to exam 

questions as means of testing understanding
üAddress questions regarding content
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2009-2010 Syllabus

8 Chapters Weighted in Relative Importance
1. Cost Analysis & Management 12%
2. Financial Planning & Budgeting 15%
3. Capital Planning & Financing 15%
4. Investments & Cash Management 10%
5. Internal Control 10%

5

2009-2010 Syllabus

8 Chapters Weighted in Relative Importance
6. Financial Reporting, Accounting Principles   &  

Auditing - 15%
7. Regulatory Environment & Corporate 

Compliance - 15%
8.Employee Benefits, Insurance & Risk 

Management - 8%

6

2009-2010 Syllabus

Chapter Weightings in Syllabus
ü Identify relative importance of content areas
üUsed to structure the Accounting & Finance 

certification exam
üUsed to determine approximate number of 

questions on exam in a particular content area
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2009-2010 Accounting & Finance Exam

ü 83 Questions; 75 are scored
üMultiple-choice format
üPresented over the Internet
üTwo hours allowed to complete the exam
üScore available immediately after finishing 

exam

8

Chapter One 
Cost Analysis & Management  12%

Key concepts
I. Basic Terms and Concepts

V Define basic cost accounting terms
II. Managed Care Products

V Define reimbursement methods 
V Model managed care products

9

Chapter One 
Cost Analysis & Management  12%

Cost Accounting Terms
ü Break-Even Analysis
ü Discretionary fixed costs

• Incremental or marginal cost
• Contribution margin
• Break-even point
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10

Chapter One 
Cost Analysis & Management  12%

Full & Differential Costing

üFull absorption costing
üDifferential costing

11

Chapter One 
Cost Analysis & Management  12%

Product Line Costing/Profitability Analysis

üResponsibility accounting

12

Chapter One 
Cost Analysis & Management  12%

Standard Costs

üPredetermined or synthetic standard cost
üNegotiated or historical standard cost
üCustomized or engineered cost
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Chapter One 
Cost Analysis & Management  12%

Variable & Fixed Costs

üVariable cost
üFixed cost
üSemi-variable cost
üSemi-fixed or stepped variable cost 

14

Chapter One 
Cost Analysis & Management  12%

Variance Analysis

üPrice variance
üVolume variance
üEfficiency variance

15

Chapter One 
Cost Analysis & Management  12%

Managed Care Profitability Analysis
üManaged Care Reimbursement Methods
Á Fee-for-service
Á Per diem rates
Á Case rate
Á Capitation 
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Chapter One 
Cost Analysis & Management  12%

Modeling Managed Care Contracts
üFee-for-service
üCase rate
üPer diem rate
üCapitation 

17

Chapter One 
Cost Analysis & Management  12%

Provider Excess Loss Insurance

üPer-person excess loss
üAggregate excess loss
üCarve-out excess loss 

18

Chapter Two
Financial Planning & Budgeting  15%

Key concepts
I. Components of Budgetary Control

ü Control budgets
II. Financial Analysis Techniques

ü Ratio analysis
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Chapter Two
Financial Planning & Budgeting  15%

Components of Budgetary Control

üOperating budget
Á Statistical budget
Á Revenue budget
Á Expense budget

20

Chapter Two
Financial Planning & Budgeting  15%

Components of Budgetary Control

üCapital budget
Á Maintenance capital
Á Strategic capital

üCash Budget

21

Chapter Two
Financial Planning & Budgeting 15%

Budgeting Techniques

üAssumptions
üMethods
Á Zero-based
Á History-based

üProductivity measures
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Chapter Two
Financial Planning & Budgeting 15%

Reporting
ü Responsibility reports
Á Volume variance

üFinancial schedules
üOverall balance sheet
üOther statements

23

Chapter Two
Financial Planning & Budgeting 15%

Valuation Techniques

üPayback method
üNet present value method
üROI method

24

Chapter Two
Financial Planning & Budgeting  15%

Ratio Analysis

üUsers of ratio analysis
üUses of ratio analysis
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Chapter Two
Financial Planning & Budgeting  15%

Categories of Ratio Analysis

üProfitability ratios
ü Liquidity ratios
üActivity ratios
üCapital structure ratios 

26

Chapter Three
Capital Planning & Finance   15%

Key concepts
I. Debt Financing
II. Equity Financing
III. Joint Ventures
IV. Lease Financing

27

Chapter Three
Capital Planning & Finance   15%

Debt Financing

üVehicles for alternate sources of capital
Á Bonds
Á Mortgages
Á Lines of credit
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Chapter Three
Capital Planning & Finance   15%

Debt Financing

üDebt capacity testing
Á Debt-to-equity ratio of the borrower

üDebt service coverage
Á Cash available for principle and interest 

payment after paying operating expenses  

29

Chapter Three
Capital Planning & Finance   15%

Debt Financing

üDebt restructuring
Á Take advantage of lower interest rates
Á Change collateral restrictions
Á Allow acquisition of other assets
Á Better fit debt service with operations

30

Chapter Three
Capital Planning & Finance   15%

Valuation Methods

üDiscount cash flow method
üReplacement cost method
üMarket comparison method
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Chapter Three
Capital Planning & Finance   15%

Equity Financing

ü Internal equity
Á Retained earnings

üExternal equity
Á Providing an ownership interest

32

Chapter Three
Capital Planning & Finance   15%

Business Relationships -- Joint Ventures

üBenefits
üRisks
üMedicare Fraud and Abuse

33

Chapter Three
Capital Planning & Finance   15%

Lease Financing

üCapital leases
Á Ownership transferred to lessee for full price 

of equipment plus interest during lease 
period
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34

Chapter Three
Capital Planning & Finance   15%

Lease Financing

üOperating leases
Á Leasee is responsible for the leasing cost for 

the term of the lease

35

Chapter Three
Capital Planning & Finance   15%

Credit Rating Criteria

üProvisions/structure of the financing
üCompetitive position and market position
üMedical staff characteristics
üManagement capability
üFinancial factors

36

Chapter Four
Investments & Cash Management  10%

Key concepts
I. Cash Forecasting
II. Cash Management
III. Investment Portfolio Management
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Chapter Four
Investments & Cash Management  10%

Cash Forecasting

üShort-term and long-term cash budgets
üCash budget preparation
Á Cash receipts and disbursements method
Á Adjusted net income method
Á Working capital differential method 

38

Chapter Four
Investments & Cash Management  10%

Cash Management

ü Internal cash management
Á Incorporation of cash budget with long-range 

strategic cash requirements
üExternal cash management
Á Banking functions

39

Chapter Four
Investments & Cash Management  10%

External Cash Management

üCommercial banking services
Á Remote clearing account (controlled 

disbursement account)
Á Depository account
Á Concentration account and zero balance 

account (ZBA)
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Chapter Four
Investments & Cash Management  10%

External Cash Management

üCommercial banking services
Á Sweep account
Á Dial-up information

41

Chapter Four
Investments & Cash Management  10%

Investment Portfolio Management

üAsset allocation 
üReturn and risk
üDiversification
üAsset allocation modeling

42

Chapter Five
Internal Control 10%

Key concepts
I. Components of Controls
II. Specific Controls
III. Legislation on Corporate Finance
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Chapter Five
Internal Controls 10%

Objectives of Controls

üEffectiveness and efficiency of operations
üReliability of financial reporting
üCompliance with applicable laws and 

regulations

44

Chapter Five
Internal Controls 10%

Components of Internal Controls

üControl environment
üRisk assessment
üControl activities
ü Information and communication
üMonitoring 

45

Chapter Five
Internal Controls 10%

Specific Controls

üAdministrative controls
üAccounting and financial controls
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Chapter Five
Internal Controls 10%

Accounting Control Procedures

üAuthorization controls
üTransaction processing controls
üSubstantiation and evaluation controls
üAsset safeguard controls
üSegregation of duties
üSarbanes-Oxley Act of 2002

47

Chapter Five
Internal Controls 10%

Legislation on Corporate Finance

üCEO and CFO certification
ü Internal control report and external auditor 

attestation
üNot-for-profit & Sarbanes-Oxley compliance
üPCAOB

48

Chapter Six
Financial Reporting, Accounting Principles 

and Auditing  15%

Key Concepts
üClassification and Reporting of Revenue
üAICPA: Audits of Providers of Health Care 

Services
Á Specifies accounting principles and 

concepts unique to health care
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Chapter Six
Financial Reporting, Accounting Principles 

and Auditing  15%

Healthcare Enterprises

ü Investor-owned 
üNot-for-profit, business-oriented
üGovernmental 

50

Chapter Six
Financial Reporting, Accounting Principles 

and Auditing  15%

Classification & Reporting of Net Assets

üUnrestricted net assets
üTemporarily restricted net assets
üPermanently restricted net assets

51

Chapter Six
Financial Reporting, Accounting Principles 

and Auditing  15%

Classification & Reporting of Net Assets

üCurrent asset reporting issues
Á Cash and cash equivalents
Á Agency funds
Á Disclosures
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Chapter Six
Financial Reporting, Accounting Principles 

and Auditing  15%
Accounting & Reporting for Investments 

in Equity Securities

ü Investor-owned entities
üNot-for-profit organizations

53

Chapter Six
Financial Reporting, Accounting Principles 

and Auditing  15%

Accounting & Reporting Property

üProperty and Equipment
üSupplies
üOther Assets

54

Chapter Six
Financial Reporting, Accounting Principles 

and Auditing  15%
Tax Considerations for Not-for-Profit 

Healthcare Organizations

üTax-exempt requirements
üPrivate inurement
üUnrelated Business Income Tax (UBIT)
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Chapter Six
Financial Reporting, Accounting Principles 

and Auditing  15%
Accounting for Commitments and 

Contingencies

üMedical malpractice liabilities
üClaims-made insurance
üRetrospectively rated premiums
üTrust funds

56

Chapter Six
Financial Reporting, Accounting Principles 

and Auditing  15%
Accounting for Long-Term Debt

ü Long-term debt to finance acquisitions, 
additions, renovations
üTax-exempt debt to finance government 

operations
ü Interest swap rates under FASB No. 133

57

Chapter Six
Financial Reporting, Accounting Principles 

and Auditing  15%
Reporting Revenue

üFASB Concepts Statement No. 6
üRevenue is recorded when coverage is 

provided to an enrollee or service is provided 
to the patient or resident
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Chapter Six
Financial Reporting, Accounting Principles 

and Auditing  15%

Healthcare Contracting

üFinancial reporting/accounting practices for
Á Capitated arrangements
Á Preferred provider arrangements
Á Other operating revenue

59

Chapter Six
Financial Reporting, Accounting Principles 

and Auditing  15%
The Reporting Entity and Related 

Organizations

üFinancial reporting procedures
üTransfers
üDisclosures 

60

Chapter Six
Financial Reporting, Accounting Principles 

and Auditing  15%

Accounts Receivable

üThird-party payer considerations
üAccounts receivable for healthcare services
üUncompensated care vs. bad debt expense
üRate setting
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61

Chapter Six
Financial Reporting, Accounting Principles 

and Auditing  15%

Accounts Receivable

üEstimated final settlements
üPremiums and stop-loss receivables
üPromises to give in future periods (pledges)
üFinancial statement presentation

62

Chapter Seven
Regulatory Environment and Corporate 

Compliance  15%
Key concepts
I. Entities Involved in Regulatory 

Environment
II. Medicare 
III. Corporate Compliance Function

63

Chapter Seven
Regulatory Environment and Corporate 

Compliance  15%

Entities Involved in Regulatory 
Environment

üCenters for Medicare & Medicaid Services 
(CMS)
üProvider Reimbursement Review Board 

(PRRB)
üFederal Trade Commission (FTC)
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Chapter Seven
Regulatory Environment and Corporate 

Compliance  15%

Entities Involved in Regulatory 
Environment

üInternal Revenue Service (IRS)
üThe Joint Commission 
üPeer Review Organizations (PROs)
üOffice of Inspector General (OIG)

65

Chapter Seven
Regulatory Environment and Corporate 

Compliance  15%

Entities Involved in Regulatory 
Environment

üDepartment of Justice (DOJ)
üU.S. Public Health Service (USPHS)

66

Chapter Seven
Regulatory Environment and Corporate 

Compliance  15%

Medicare

üPart A: Basic hospital insurance plan
üPart B: Supplemental medical insurance
üPart C: Medicare+Choice
üPart D: Prescription Drug
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Chapter Seven
Regulatory Environment and Corporate 

Compliance  15%

Reimbursement

ü Inpatient Prospective Payment System (IPPS)
üMedicare Retrospective Cost-Based 

Reimbursement
üOutpatient Prospective Payment Systems 

(OPPS)

68

Chapter Seven
Regulatory Environment and Corporate 

Compliance  15%
Medicare

üFraud and abuse
Á Fraudulent acts

69

Chapter Seven
Regulatory Environment and Corporate 

Compliance  15%

Corporate Compliance Function

üCompliance plan contents
üKickbacks, bribes and rebates
üFalse statements concerning provider 

qualifications
üMedicaid violations
üViolation of assignment agreements
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Chapter Seven
Regulatory Environment and Corporate 

Compliance  15%

üHIPAA
üTax-exemption/taxation
Á Unrelated business income (UBI)
Á Inurement of benefit
Á Intermediate tax sanctions

üCommunity benefit accounting

71

Chapter Eight
Employee Benefits, Insurance and Risk 

Management  8%

Key concepts
I. Types of Insurance
II. Risk Management Techniques
III. Post-Retirement Plans

72

Chapter Eight
Employee Benefits, Insurance and Risk 

Management  8%

Types of Insurance

üPolicies
Á Occurrence basis policies
Á Claims-made basis policies
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Chapter Eight
Employee Benefits, Insurance and Risk 

Management  8%

Methods of Insuring

üSelf-insure
üExcess coverage
üAffiliated “captive” insurer

74

Chapter Eight
Employee Benefits, Insurance and Risk 

Management  8%

Risk Management Techniques

üMalpractice insurance
üClaims-made policies and tail coverage
üRetrospectively rated policies
üCaptive insurance companies and risk 

retention groups

75

Chapter Eight
Employee Benefits, Insurance and Risk 

Management  8%

Post-Retirement Plans

üFASB Statement No.112 requirements
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Accounting & Finance Specialty 
Chapter Coaching Course

2009-2010

What questions do you have on content?

77

Accounting & Finance Specialty 
Chapter Coaching Course

2009-2010

Next Steps

üContinue to review and prep for the exam
üSchedule to take the exam with a proctor
üSubmit an exam application to HFMA National
üCommit to take the exam 

78

Accounting & Finance Specialty 
Chapter Coaching Course

2009-2010

Next Steps

üSuccessfully complete the two required 
certification exams
üDetermine if you meet all CHFP requirements
Á If so, submit a CHFP application
VAvailable on-line under certification area 

of  HFMA website
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Accounting & Finance Specialty 
Chapter Coaching Course

2009-2010

Thank you for making the commitment to become 
HFMA certified!

Your HFMA chapter is here to support you in this 
journey!


