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Clinical and Operational Effectiveness
A Program Focusing on Quality Care

South TX HFMA Spring 2010 

Goals for the COE Program

Objectives for the program include:
� Balanced approach with our physicians
� Sustainable model under “Healthcare Reform”
� Value-driven coordinated care
� Measurable – Progress can be monitored and tracked 

Ensure VBHS and its physicians continue to provide the best care to 
the citizens of South Texas at an affordable cost.  

VBHS Mission
“Valley Baptist Health System is a faith based regio nal health system 
focused on improving the lives of the people it ser ves by providing high 
quality health care and medical education throughou t South Texas
guided by the healing and teaching ministry of Jesu s Christ. “
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Overview of COE Program for VBHS
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