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What is the Center for Health Organization Transform

CHOT is an industry-university
cooperative research center

Science Foundation and health

supporting major management,

ation?

(/UCRC) funded by the National

organizations to conduct research

clinical, and information technology

innovations in healthcare.

Center for Health O

ion Transformation

Center for Health Organization Transformation | www.centerforhealthorganizationtransformation.org




The YUCRC Model

CompanyA | o _ — — CompanyB |

/
» Y,
:.‘"né.yhﬂ \\

Company F . WJCRC Company C
PAN D) S i et University, «—" g s

& \ S 4
D et WV

Company E - =+ | Company D;:

- —

4

Center for Health Organization Transformation | www.centerforhealthorganizationtransformation.org
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Current Participating Health Systems

With Texas A&M HSC With Northeastern University
Lone Star Circle of Care (Georgetown, TX) Children’s Hospital Boston (Boston, MA)
Scott & White (Temple, TX) Beth Israel Hospital (Boston, MA)
Texas Children’s Hospital (Houston, TX) Partners HealthCare (Boston, MA)
Texas Health Resources (Dallas-Fort Worth, TX) Massachusetts General Hospital (Boston, MA)

With Georgia Tech
Children’s HealthCare of Atlanta (Atlanta, GA)
Meadows Regional Medical Center (Vidalia, GA)
Georgia Trauma Commission (Atlanta, GA)
Grady Health Systems (Atlanta, GA)

Morehouse School of Medicine (Atlanta, GA)
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Current Research Projects

* From a Clinic to a Medical Home

¢ Organizational Capacity for Change

¢« EMR Implementation Optimization

« Medication Safety in Pediatrics

¢ Reducing Medication Errors

¢ Optimizing EMR Usage: Alert Management

¢ Optimal Care Delivery: Practice Variance
Analysis

¢ Preventable Hospitalizations,
Readmissions, & Physician Engagement

¢ Accountable Care Organizations

Center for Health Organization Transformation




Master of Public Health in Health Policy & Manageme nt

* Designed to meet the needs of current healthcare professionals in South Texas
interested in how health care is organized, delivered and financed

* Graduate students complete a program of study that provides a mixture of
management instruction with the study of health policy

* Emphasis on rural policy issues and management practices provide the student with a
truly unique opportunity to enhance careers in healthcare management

* MPH degree typically takes 3 years
(taking two courses per semester and one
course in the summers)

* GRE requirement is waived for physicians,
dentists and others with doctoral degrees

* Evening classes geared towards working
professionals

TAMHSC Campus in McAllen

Master of Public Health in Health Policy & Management | www.srph.tamhsc.edu/meallen

Waves of Change and Word Games

Words to Let Go Words to Watch Words to Keep
* Reimbursement « ACOs » Leadership
* Managed Care * Bundled payments * Value
* Non-profit o Community » System(s)
benefits
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