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Clinical and Operational

Effectiveness
Cost Control + Higher Quality

Why is Value so critical now?
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Every patient interaction is an opportunity to lower cost and improve quality
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Culture of Team
Transparent .
MWl Operational System
Financial Care .
Alignment Guidelines KnOWInge Sharlng
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The Delta Group, Inc.
Glinical & Utiization Summary
{Owerall by All Hospitals)
m @ @ L] @ 8} m L] @ (19) ) (]
Glinically Glinically Clinicalty
Ciinieall ~ Adjusted  %of  Adjusted %of Adustsd %of Risk-Adjusisd Risk-Adjusted

#of  %of Domand Chorgo PoerGroup Cost  PosrGroup LOS  PoerGroup  Mortaliy  Complicafions
Haspital Cases  Casss ndex(y) PorCase  Chargs  PorCase Gost  PerCase  L0S  Index{RAMJ index (RACI
William Beaumont Hosprtal 3,132 318% 103 $37 874 1% 1150% $12850 ™ 104.7% 58 ™ 105.7% 068 1% 087 =
Henry Ford Hospital 12972 178% 107 $055 1" 920%  $9E@ " BOS% 5207 048% 063 i~ 106 1
William Beaumant Hospital 10,483 140% 086  $4053 1 1243%  §132%6 1" 07B% 531" 963% 045 1 089 1
Mciaren Regional Medical Center W02 138% 08B SMBIS T T5A%  SMEID T O7A% 5207 ola% o8 i o8 v
St Jasaph Mercy Oakiand 7550  104% 100 §26075 1" 792% SM7B T 9E0% 554 9RE% o o
Harper University Hospital 6383 1% 103 $29916 1 S0B% $145T7 T meE% 57 1028% or it 105
St John Detroit Riverview Hospital 2377 33% 083 $27716 1% BAA%  $11881 0% O73% BN Y H110% 05 " 100
Peer Growp T2TT9 1000% 100 $328W  1000%  $42274 000% 55 00.0% 065 035
Narm: Michigan 424,549 Te5%  $10.667 BE9% 51 915% oaz 088
Bench: Michigan $19,690 508%  $8,851 721% 42 T61% 035 055
T Fighal = 855 canidencs v, [ = Fogn et o 9 coridenis il A PR G 5008 G5 3007
1#= Low s 355 comfene lvel; 1= Low e 5% conidence leel
Z it s it o sk
~Costdeln ot eperied o inerbomaly excided
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