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“Well, this is just going
from bad to worse.”
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WHAT ARE KPIs?

KPIs are Key Performance Indicators.

Among other things, they are:
e Standardized, essential metrics
* A specific measurement of progress toward a goal
e A performance snapshot

* Indicators of numerical and/or qualitative
measurements
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MANAGED CARE KPIs

The Selection Criteria for Managed Care Contracting KPIs are:
e Do the KPIs promote profitable operations?
* Do they measure managed care contracting outcomes?
¢ Do they reflect the managed care contracting strategy?

e Are the KPIs a roadmap to contracting improvement and
success?

* Do the KPIs compare you with other institutions with the
same demographics?
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MANAGED CARE KPIs

A few examples of Managed Care KPIs are:
e Case Mix Adjusted
* Charge/Case
* Revenue/Case
* Revenue/Days
e Average Length of Stay (ALOS)
* Cost-to-Charge Ratio and Margin
* Volume

¢ Administration Burden
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MANAGED CARE KPIs

Why use Managed Care KPIs to track performance?
e Aids in preparing for contract negotiations
e Positions you for:

1. Long-term viability

2. Financial stability and capital needs
3. Improved quality

4. Expansion of community services
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THE GODBEY REPORT: ORIGINS

Here’s why we developed The Godbey Report:
* You deserve to know where you stand

* You need to understand your financial future so you
can make smart decisions today

* You need a cost effective tool to evaluate and
benchmark managed care contract performance

* To assist with service line planning and initiatives
* To help avoid missed opportunities

* To help you communicate to your Board and internal
and external stakeholders
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THE GODBEY REPORT INCLUDES:

THE REPORT
e Charts, Graphs and Analysis
e Benchmarks

THE EXECUTIVE SUMMARY
* Detailed Observations and Findings
* Customized Based on Expert Evaluation

THE DEBRIEFING
* Post-Report Delivery Consultation with The Godbey Group Team
¢ Discussion of Questions, Recommendations and Future Strategy
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THE GODBEY REPORT: KPIs

Client Provided Financial Data - Comparison by Source
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THE GODBEY REPORT: KPIs
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Obstetrics

Oncology

Orthopedics

Ortho-Surg
Other

THE GODBEY REPORT: KPIs
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THE GODBEY REPORT: KPIs

LL SERVICES by Managed C Payor
By Service
Fercntof Biled Chrges

P — « « otsiled ot

o e s wargn Garges R
‘ 2,375 752 ‘ 3167% 30.52 % ‘ 0.98% 0.13% ‘ 41.13% 31.53% ‘
‘ 2,087 778 ‘ 37.27% 40.96 % ‘ 1.03% 0.07% ‘ 31.14% 28.09% ‘
‘ 2,179 1,252 ‘ 57.45% 61.71 % ‘ 111% 0.17% ‘ 9.48% 13.19% ‘
‘ 2,599 1,587 ‘ 61.09% 63.99 % ‘ 1.66 % 0.15% ‘ 264% 3.90% ‘
‘ 2,554 1,574 ‘ 61.63% 64.30 % ‘ 1.04% 0.37% ‘ 15.61% 2329% ‘
‘ 2,287 945 ‘ 4131% 46.74 % ‘ 1.04% 0.15% ‘ 100 % 100 % ‘
[— — — | — —

«G THE GODBEY GROUP




Average Billed Average Revenue / : K P I S
Charge / Case Case
BLUE 2,375 752 N
/) WHAT IMPACT
UNITED 2,087 778 DO THEY HAVE
ON THE
?
AETNA 2,179 1,252 BOTTOMLINE?
CIGNA 2,599 1,587 y
] aen seen |
OTHER 2,554 1,574
OUTPATIENT - TOTAL 2,287 945 ]
TGG AVERAGE | [ ]

«G THE GODBEY GROUP

THE EXECUTIVE SUMMARY

The Godbey Report™ is a lengthy, in-depth report. But it starts with a
concise Executive Summary of key observations, findings and insights.

* Financial Observations

e Payor Source Observations

* Individual Payor Observations
e Observations by Service Line

The Godbey Report”

e Easy-to-Read Charts and Graphs

* Qualitative and Quantitative Analysis
* Recommendations

«G THE GODBEY GROUP




CASE STUDY:
A TEXAS HOSPITAL

CASE STUDY:
THE CHANGE PROCESS




CASE STUDY:
THE CHANGE PROCESS

What? So What? Now What?

WHAT WE’'RE DOING:

What?

e Below the market rate confirmed
¢ Lines of business losing money

So What?

¢ Below market is not prudent or sustainable

e Losing on lines of business is not sustainable




WHAT WE’'RE DOING:

Now What?

e Establish rate threshold for large volume payers

e Establish margin threshold to support mission

* Closer review of specific service line performance
e Rebase pricing of service lines

* Ensure overall rate meets established thresholds
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VALUE STATEMENTS

The Value of The Godbey Report to Hospitals:

e The Executive Summary: More than just a short recap, this
document is full of findings, insights and recommendations

¢ Alook outside your “Silo”
* Benchmarks your payors and 12 inpatient service lines
¢ Benchmarks your data to your peers nationally

e Discovers anomalies and identifies areas recommended for
change/improvement

* A business tool to support planning
* Customized communication for target audiences
* A cost effective effort
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Thanks to KPIs
and
The Godbey Report,
this story has a
- very happy ending.

Yours could, too.
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