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Your Mission.
Our Passion.
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CHC provides resources to strengthen 
and support community-based hospitals.

CHC’s Flexible Ownership Models

Privatization Model

Corporate Member Change

© Community Hospital Corporation 2011



2

3

Create a collaborative 
environment in which our 
collective experience helps 
clients with every aspect of 
hospital operations—from 
clinical and financial issues 
to those requiring legal, 
physician recruitment and 
marketing expertise. 

� Hospital Board Advisory Services

� Medical Staff Development and Planning
� Market Assessment

� Strategy and Vision Planning

� Five-Year Strategic Financial Plan 

� Facility Assessment and Master Planning
� Annual Business Plan and Operational Budget 

� Operational Assessment 

� Productivity Management 

� Service Line Analysis 
� Revenue Cycle Assessment 

� Supply Chain Assessment 

� Managed Care Assessment 

� Technology Assessment 
� Internal Audit 

� Community Needs Assessment

� Community Benefit Program Planning   
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News & useful information for
community-based hospitals.

White Papers         Case Studies

News Room          eMail Blasts
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EligibilityEligibility

AgreementAgreement

AssignmentAssignment

Quality and ReportingQuality and Reporting

Savings ModelsSavings Models

TerminationTermination
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ACO AGREEMENTACO AGREEMENT
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ASSIGNMENT OF BENEFICIARIESASSIGNMENT OF BENEFICIARIES

RESTROSPECTIVE ASSIGNEMENTRESTROSPECTIVE ASSIGNEMENT

TAX ID NUMBERTAX ID NUMBER
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QUALITY AND REPORTING
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